Guidelines for Umpiring Wet Weather Situations

Few cricket situations are so complex for umpires to administer as wet weather when one side wants to play, the other does not. The vagaries of the weather, pitch, outlook, square, run-ups, and covers are infinitely variable.

It is not possible to codify when you play and when you do not, although there is one absolute (lightning 40 – 30 rule). Below we have attempted to provide practical guidelines on what to consider, what criteria you might apply, and (stealing from previously available material) what if anything you can do to improve any situations.

Guiding Principles

There are six main principles in assessing wet weather situations, which should be applied in the following order.

1) If the Ground Authority does not hand over the ground, then No Play.

2) If the captains agree not to play, that is easy for the umpires – No Play. 
Even if the captains do agree to play, the umpires must be satisfied that considerations of player safety and Law 3.9 are met.
3) Common law
Australian Common Law imposes on umpires a Duty of Care for the safety of the players (and other stakeholders too). This is our highest duty as umpires and takes precedence over all other considerations. This means we must not allow play if there is a clear and present risk of injury beyond the usual risks of playing cricket. For the purposes of these guidelines, the main concern is a player slipping, particularly the bowler taking off or landing in his delivery slide (but for instance broken glass or pot holes in the outfield are similar hazards). The lightning 40 / 30 rule comes under this heading.

4) Laws of cricket
Law 3.9 spells out the criteria to be applied. These considerations overlap somewhat with the issue of player safety. This Law states in part that we must consider whether “the ground is so wet or slippery as to deprive the bowler of a reasonable foothold, the fielders of the power of free movement, or the batsmen of the ability to play their strokes or to run between the wickets.”
In other words, is it safe and can the players perform all the components of the game?

5) Maximising playing time
Once we are playing, the aim is then to make as much time available for playing as possible.

6) Equity. Finally, if all other things (above) are equal, then try to ensure that you go off (or play on) in similar conditions every time you have to judge rain stop play in the same match.

These guidelines cannot hope to be comprehensive. Real situations will often have components from several scenarios, overlapping and competing. Even so, we hope they are useful to you.

The assessment of suitability for play is in two parts:

a) Are the conditions suitable now and b) What is the effect of rain?

A) Are Conditions Suitable for Play?

Assessing Whether A Pitch Is Suitable For Play

This is a static assessment – ie the pitch right now is either suitable for play or it is not, regardless of the weather or any other moment by moment considerations.

	What to look for
	Criteria
	Play / no play
	Other comments

	Dampness on the wicket.
	
	
	

	1) Overall and roughly even dampness in and close to the ‘danger area’*
	Is it too wet for the ball to bounce evenly?
	The consideration is NOT whether batting would be difficult. So long as the ball will bounce roughly evenly, you play.

Generally speaking: a damp wicket is playable, a wet wicket is not.
	Even a sticky wicket is playable as there is little danger to the safety of the batsmen.

A rule of thumb is: If the ball leaves a divot, it’s wet; if it leaves a scrape mark, it’s damp

	2) Patchy dampness on the ‘danger area’*.
	Would there be uneven bounce so as to endanger the batsmen?
	Batsmen are endangered if there is a patch of dampness where a good length ball would pitch.
	It is the uneven / unreliable bounce that is dangerous.

Short of this length, the batsman has time to adjust; fuller length (ie beyond the danger area) and the ball does not deviate enough to cause a safety hazard. Be conservative in this consideration, assume only a limited batting competency and assume no batting helmet.

	3) Dampness around the bowler’s delivery stride and follow-through.
	Can the bowler with his normal run up and action deliver the ball and be sure he will not slip dangerously?
	If the bowler’s safety is at risk, do not play.

The area of concern if from about three metres behind the popping crease to about three metres beyond it and about three metres to either side of the danger area.
	In the take-off area, the risk is of his take off foot going from under him leading to knee damage.

In the landing area, if the front foot or follow-through foot slips, this can lead to damage of any of the joints in the ankle or leg.

The bowler must also be able to safely stop and change directions after delivery.


* As defined in the Laws of Cricket 42.11b

Assessing Whether The Square And Outfield Are Suitable For Play.

Again, this is a static assessment – ie the oval right now is either suitable for play or it is not, regardless of the weather or any other moment by moment considerations.

i) The Square

The Square itself is rolled hard with some un-grassed areas and therefore becomes more slippery when damp.

	What to look for
	Criteria
	Play / no play
	Other comments

	Standing water on the square.
	a) Are the batsmen in any danger when turning for a second run and b) can fielders run at the ball and expect to be able to stop or change direction safely?
	The square is a ‘high traffic’ area with players running, stopping and changing direction. It is unlikely they can do this with standing water on the square. Generally, No play.
	Any standing water on the square means there is unlikely to be play today. Puddles of mud similarly. If you can push your thumb into the square up to the first joint, similarly.

	Areas of wetness or dampness on the square.
	a) Are the batsmen in any danger when turning for a second run and b) can fielders run at the ball and expect to be able to stop or change direction safely.
	If there is danger to the players, then no play
	If you can get the super-sopper to it, there may be play. If the sopper just churns up the ground, then play is unlikely today.


The above considerations also apply to the area close to the wicket but off the square, say on either side within 15 metres of the pitch, and where the wicketkeeper and slips stand. Although these areas don’t tend to become quite so slippery, they must also be watched.

ii) The Outfield

	What to look for
	Criteria
	Play / no play
	Other comments

	Significant areas of standing water in the outfield
	a) Can the fielders run over the outfield safely?

b) will the ball run over the outfield or will it stop in the standing water
	Generally only significant areas of wetness in the outfield will preclude play.
	Anything swampy or more than a puddle of standing water is certainly a consideration. However there are often workarounds for many of these situations.

	Bowler’s run-up is wet
	Can the bowler safely deliver the ball?
	If the popping crease area is so hard that wet shoes will lead to an ‘ice-rink’ effect, then don’t start play until you can make this safe.
	There are usually workarounds for this such as scraping the front foot area or grass clippings.


The ball is unlikely to roll or bounce in any particular area of outfield. If it does stop in a puddle, it can usually be dried satisfactorily.

If there is a pot hole in the outfield, try to get it filled before start of play. If you can’t repair it (eg a leaking sprinkler head) warn the fielding captain of the hazard and confirm he is OK to play.

Also see below Scenarios 1-4.

B) Assessing Rain Situations

This is a dynamic assessment – ie you are looking at how the pitch condition will change with the rain or other water that you allow to get on to it.

Remember, the rain itself is not a consideration. Except in extreme weather, rain does not mean the bowler cannot bowl, the batsman cannot bat, or the fielder cannot field – though all of these do become harder (international one day matches have been finished in very heavy downpours).

i) Assessing the Weather

We are not weather forecasters, but unfortunately the players often expect us to have miraculous powers of prediction.

Here are some things to look out for.

Can you see rain falling nearby
Be ready to get the covers on.

Can you see rain approaching?
Wait for first rain then get the covers on.

Are there blue patches of sky?
This might be a quick shower.

In showery weather, is the wind strong?
This might be a quick shower.

Is the light getting darker or brighter?
Is the sky getting darker or brighter in the direction the weather is coming from?

ii) Assessing Rain Situations

We all know to continue play in light drizzle and to stop play in heavy rain. The problem comes in the middle of the range.

	What to look for
	Criteria
	Action and Play / no play
	Other comments

	Light drizzle
	
	Take no action
	

	Heavy rain
	
	Stop play and call the covers on
	

	Is it raining hard?
	a) Does the rain feel hard?

b) Is the rain wetting the pitch?
	If it is raining hard, get the covers on.

If it is not raining hard then take no action, but keep assessing the situation.
	If there is a strong wind it can seem to be raining harder than it is.

If there is low humidity, and / or wind and / or high temperatures, the rain can evaporate from the pitch more quickly than it falls. Most dry wickets can absorb a lot of rain before they materially change character.

	Is it raining softly but persistently
	
	Continue play but keep assessing the situation.

Particularly look for players slipping.
	Check the pitch surface – if it is dry, then you can play on; if it is getting wet, then prepare to stop soon.

	Is the rain likely to continue?
	
	You are looking at the total wetting from the shower. A long shower of moderate rain will wet the pitch more than a short sharp shower.

If heavy rain is approaching, get the covers on.
	A short shower is no threat to a game of cricket.

You can often see heavy rain approaching in the air in the direction from which the weather is coming.

	Are the covers wet?
	Putting the covers on must not make the situation worse.
	
	If the covers are wet, putting them on the pitch will make it wetter. Covers can make ground sweat, and they can cause the soil to ‘cook’, all making it damper on the surface layer. In showery scenarios you may want to gamble a bit longer before calling the covers on.

	Is the outfield wet?
	Putting the covers on must not make the situation worse.
	
	Dragging covers over a wet outfield will make the covers wet. Then see above. It may be worth acting sooner, when the outfield is still relatively dry.


Also see below Scenarios 5-9.

Drying

The following are ideas that you might try to get play started as soon as possible.

The best drying is sun, wind and time. Get as much information as you can from the groundsman and other locals about the way the ground typically behaves in the prevailing weather conditions.

To dry a wet wicket

You may use sawdust or clippings on the bowler’s run up and on or around the popping crease. Never put sawdust or clippings in the protected area.

You may use dry newspaper to mop up surface dampness.

The groundsmen have various ‘tricks’ they can use, like using sawdust and clippings on the wicket, or rolling – these are not generally available to you as an umpire once the ground has been handed over to you. In extreme cases, the clubs may rent portable gas powered heaters to dry wet patches – this is the club’s decision – you cannot make them do it, and you shouldn’t really even suggest it.

Under no circumstances can you allow any rolling of the wicket after the call of Play.

To dry a wet square or surrounds

There is a super-sopper available at every ground. This is mainly for sopping up surface water on outfield. Be careful not to try to sop water from muddy areas, as the sopper will become clogged.

If you are sopping water from the pitch, then without other more extreme measures (portable gas heaters) play is unlikely again that day.

You may use sawdust or clippings to dry bowlers run ups. However be aware that this can make the bowler’s boots more slippery when they land on the popping crease (see below).

To Dry a wet outfield

In general standing water in the outfield will drain naturally quite quickly.

Pools of water can be swept or you can use the super-sopper. However, if those pools refill quickly, there may be a deeper problem of saturated soil.

To make a wicket less slippery

The area you must pay most attention to on the whole ground is the popping crease at either end. This must provide a secure and reliable landing area for the bowler. If it becomes plasticiney then it must be repaired or filled as necessary.

If the popping crease becomes slippery then first try to rough it up (across the line) – get one of the players to use their spikes to do this.

If clippings or sawdust appear to be making the crease more slippery discuss this with the players.

If the bowlers are having trouble with their landings then discuss with the other umpire – it may be too dangerous to play.

Scenarios

Below are some situations where you have to take into considerations what the weather is, how it is changing and how that affects the suitability for play.

Scenario 1:
 Thunderstorm

This one is easy. There are clear and absolute instructions from the SCA.

	What to look for
	Criteria
	Play / no play
	Other comments

	Lightning and thunder.
	The ‘flash to bang interval’.
	If you see lightning and then hear thunder within 40 secs, then you stop play.

You stay off until no close lightning for at least 30 mins.
	The flash to bang interval of up to 40 secs means the lightning was within about 13 kms.

Thunder can sound quite loud even though it is more than 13 kms away. Look for the flash – bang interval.


Scenario 2:
The weather is dry but there has been overnight rain.

This one is also quite easy. Assess whether the pitch, square and outfield is suitable for play. If so, play. If not, apply the drying guidelines above, until conditions are suitable.

	What to look for
	Criteria
	Play / no play
	Other comments

	Are the pitch, square and outfield suitable for play?
	As above
	As above
	


Scenario 3
The weather is damp now and there has been overnight rain

In this scenario there are three challenges: a) when to lift the covers (discussed here); b) assessing when conditions are suitable for play (see above); c) drying the playing area in damp conditions (see above).

	What to look for
	Criteria
	Action and Play / no play
	Other comments

	Do not lift the covers until the rain has all but stopped.

	If the pitch looks like it might be useable sometime today.
	Balance the dampening of any rain against the drying of sunshine and wind.
	Lift the covers only if the balance is in favour of doing so.
	Remember, if dampness is trapped under the covers in warm weather, this will cause sweating which might make the pitch surface damper.

	Only start play when the pitch, square and outfield are suitable for play. As above.


Scenario 4
The outfield is wet but playable.

	What to look for
	Criteria
	Action and Play / no play
	Other comments

	Ball becomes unusable.
	Ball is dangerous to bowl.

The criterion is the safety of the batsman, not the ease of bowling. This can even be a consideration with spin bowlers.
	Continue to play, but you can change the ball for one of similar wear.
	This only applies when the ball is very slippery and despite the players’ best efforts it cannot be dried. Most likely, this will only apply when the ball is already expanded out of shape, in which case you can change the ball anyway.


The following five scenarios relate to Rain Stop Play.

Scenario 5
The pitch or square is not suitable for play, but the covers are off when it starts to rain.

A simple scenario - unless the rain is very light, get the covers on.

	What to look for
	Criteria
	Action and Play / no play
	Other comments

	Rain
	
	Unless the rain is very light, get the covers on.

No Play
	Pretty much any rain will add to the wetness of the pitch.


Scenario 6
Play is underway and it starts to rain (or continues to rain)

Also applies to play not yet started but the pitch is suitable and the covers are off.

	What to look for
	Criteria
	Play / no play
	Other comments

	Is the rain currently hard enough to go off?
	See assessing rain situations above
	See above
	If the covers are dry, then bring them on earlier – a) the detrimental effect of putting the covers on is less, and b) the covers will get less wet as they are dragged over the outfield.

	Is there lots more rain to come?
	The total wetting of the wicket is likely to be great enough to make the ground hazardous.
	Don’t delay – get the covers on early.
	It is pointless holding out while the pitch gets wetter and wetter. There is nothing to gain by this. Save the pitch for a quick restart after the shower.

	Is the wicket becoming dangerously wet?
	The bowlers’ safety is threatened by the slipperiness of the popping crease.

Occasionally also the batsmen or fielders find it dangerously slippery
	If the pitch is dangerously slippery come off, otherwise stay on.
	You can get an ice rink effect with the bowlers’ boots picking up dampness and then sliding on a very hard front foot area. Generally, there are workarounds for this.

	Soft rain
	The rain is not hard and heavy rain is not imminent
	Continue to play.
	


Scenario 7
Play has been stopped for rain and it is still raining lightly

	What to look for
	Criteria
	Action - Play / no play
	Other comments

	Is there lots more rain to come?
	The total wetting of the wicket is likely to be great enough to make the grounds hazardous.
	Keep the covers on.

Only take the covers off if the current drizzle will not add to the wetting of the wicket after taking account of evaporation.
	


Scenario 8
Play is underway having stopped and started (possibly more than once) and it starts or continues to rain

This is the most complex of all the scenarios – it has components from many other scenarios plus some which area unique to this one. Umpires must be willing to persevere through passing showers.

	What to look for
	Criteria
	Action - Play / no play
	Other comments

	Is the rain currently hard enough to go off?
	See assessing rain situations above
	See above
	In this case the covers and the outfield will probably be wet. Therefore be more conservative in going off.

	Is there lots more rain to come?
	The total wetting of the wicket is likely to be great enough to make the grounds hazardous.
	Don’t delay – get the covers on early.
	It is pointless holding out while the pitch gets wetter and wetter. This is the main situation where it makes no sense to push ‘consistency’ (ie we batted before in heavier rain than this, so they should have to bat on). There is nothing to gain by this. Save the pitch for a quick restart after the shower.

	Is the wicket becoming dangerously wet?
	The bowlers’ safety is threatened by the slipperiness of the popping crease.

Occasionally also the batsmen or fielders find it dangerously slippery
	If the pitch is dangerously slippery come off, otherwise stay on.
	You can get an ice rink effect with the bowlers’ boots picking up dampness and then sliding on a very hard front foot area. Generally, there are workarounds for this.

	What rain did you come off for the last time? 
	Consistency.
	
	In the unlikely event that all other things are equal, then make the call for the covers at the same rain intensity as you did earlier.


Scenario 9
Near the end of a close game

In all of the above scenarios, the umpires act to preserve the wicket to give the best chance of restarting. However your calculations change when you are near the end of a close game. In this case, you can ‘make a dash for a result’ unless there is danger to the players. You must be very close to the end of the game for this, (and you should have the captains supporting your strategy) because you are allowing the pitch to get wet, so there will be no more play possible that day.
When Weather Intervenes:

At the 2007 NSWCU&SA Convention National Panel Umpire, Peter Parker, gave the following guidelines:

DO

· Be a team at all times. Only answer questions after agreeing between yourselves on the answers

· Inspect the pitch and ground regularly

· Keep communication regular with the captains

· Establish a schedule for inspection and inform both captains

· Make firm decisions (Don’t agree on a course of action, and then change).

· Make all inspections together

· Plan ahead, do we need to change intervals; what will rescheduled finish time be?

· Make sure you try to get play under way as soon as practical

· Try to get as much information as possible about drying conditions, what [equipment] is and what isn’t available; what direction does the rain come from?

· Have one spokesman

DON’T

· Have other people join you on ground inspections

· Speak to captains individually

· Let either captain influence your decision

· Have people think you are not doing everything to get play started as soon as possible

· Make a decision or comment without your partner being present

· Try to speak over your partner.

